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Central Peninsula Health Center – Kenai, Alaska

Stan Steadman, Executive Director

Office Phone:  907-335-2026

E-mail:  ssteadman@cphc-medical.org

Guidian conducted pre-development planning, space planning, worked with the architect to design the space, and conducted a post-construction review of the space to help the health center determine optimize patient flow and efficiency in its new facility.     

Operational assessment and re-design of key clinical and administrative processes allowed CPHC to improve productivity and function more efficiently in their new facility.
Guidian developed a functional requirements document that gave the architect the information required to develop space for a community health center and worked with the architect to refine the floor plan design.  Once the facility was completed, Guidian conducted an As Built Review to help the health center plan ways to use the new facility to be maximally efficient.
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